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Connecting the Branches Towards a More
Sustainable, Nature-Positive Ecotourism

ORGANISATION
INTERNATIONALE DE

With generous l(] fr(]ncoph()nle

support from:



Challenges that Cambodia Ecotourism Network might address:
Tourism Sector Biodiversity Maintenance

Executive Summary

Opportunities
AT Sit * 41% protected area
sl |+ Ecotourism top priority forRGC

e Committed conservation actors

Challenges
* Mono-cropping land concessions

* |llegal hunting, poaching, fishing
 Biodiversity monitoring / data

Global Sustainable Tourism Council
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EARLY days of
ECOTOURISM
promotion In

CAMBODIA

Ministry of Tourism
All Tour Operators must have license with MoT

Tour

International
Conservation
NGOs

Community-Based [
Tourism Networks @&
(CBTs/CBETs)

Ministry of Environment
MoE partners in some NP ecotourism initiatives

Ministry of Agriculture, Forest & Fisheries
MAFF partners in some foresty initiatives

Cambodian Association of Travel Agents
Licensed Tour Operators must be CATA members

RGC
Provincial B Cambodian Community-
Departments §§ A based Ecotourism Network

CCBEN operated from 2005-2010 but drifted into closure
without funding from SNV
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A Cambodia Ecotourism Network Communit

An alignment of the Cambodia Tourism and Cambodia Conservation Sectors
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BIOFIN — UNDP National Strategies

Q| g~ YBIOFIN
QEf facility  The Biodivarsity Finance Initistive ° ° ° .
Tipping Point:

INTRODUCTION TO BIODIVERSITY FINANCE

AND LAUNCH OF BIOFIN IN A COUNTRY Biodiversity maintenance contributes
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THE BIODIVERSITY FINANCE GAP

There’s a USD 711 billion/year _ The biodiversity Tinance gap’ refars to the differance o NEWS AND STORIES -
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Nature-Positive Tourism Network: How it might work?

Purpose | Structure | Location | Funding |
Alignment...

Overall Coordination

Overall Coordination
Board of private and conservation stakeholders (rotating members & chair)

Inter-connected

Networks BIOFIN Biodiversity Network

(Conservation Coalition)

Tourism Private Sector Network
(Social Enterprise Model)

Scientific evidence of biodiversity
enhancement

Collaboration to solve sector challenges

Purpose / Role , ,
(Growth, promotion , standards, skills)

IUCN (as more neutral, membership

Location / ‘Housing’ Semi-autonomous with links to CTB
organisation — with red and green lists)

Regional destination level networks (eg STA)

Financing Biodiversity finance donors and funds

Self-financing (seed funding— OIF / CSLEP / Others) (Global BIOFIN fund / GEF etc.)

Alignment MoT Ecotourism Networks (MEN / TEN)
The Longrun /ICRT / ASEAN Ecotourism Network

MoE / MAFF / MEF / NGOs ++
Landscape Management and Data



