


PLACE

How can we create places

people love in Siem Reap?

A practical lesson from building Phare, The Cambodian Circus

— and what it could mean for Siem Reap.
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The starting point: don't invent the identity

Start with what is genuinely local — then turn it into something people can 

experience.

IDENTITY

Cambodian artists

Cambodian stories

Music & culture

Connection to Phare Ponleu 

Selpak

EXPERIENCE

Professional performance

Live music

Comedy & acrobatics

An intimate setting

CONNECTION

A social business model

Employment for artists

Revenue supports Phare Ponleu 

Selpak

If you remove the local identity, you can still have a product — but you no longer have a place that 

belongs to Siem Reap.
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The attraction is the whole experience

The show is important — but the visitor journey starts before the curtain and continues after it.

DISCOVER

How do people 

hear about us?
→

ARRIVE

What do they 

feel when they 

arrive?

→

EXPERIENCE

What do they 

see, hear, taste 

and feel?

→

CONNECT

Can they meet 

people behind 

the experience?

→

REMEMBER

What will they 

tell others 

tomorrow?

For us, the experience includes the show, food, drinks, boutique, atmosphere, artists and the story 

behind the business.

The same principle applies to hotels, restaurants, tours and other attractions.
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A good attraction also needs a good business model

Purpose gets attention. A sustainable business keeps the place alive.

DISTINCTIVE PRODUCT

A clear reason to choose us.

Consistent quality.

A regular schedule.

DISTRIBUTION

Direct booking

Hotels & DMCs

Guides & drivers

Online travel agencies

Groups & corporate

REVENUE + PARTNERS

Tickets

Food & drinks

Boutique

Events & partnerships

A network that benefits from visitors 

staying longer

No attraction operates alone. Hotels need experiences. Experiences need distribution. Visitors 

need reasons to stay another night.
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So, what could Siem Reap create next?

More distinctive places worth exploring.

CREATIVE More live music, performance, art and maker experiences.

NEIGHBOURHOODS Places that encourage walking, cycling and discovery.

FOOD Restaurants and food experiences that are destinations themselves.

RIVER & NATURE More reasons to spend time outdoors and by the water.

COMMUNITY Experiences where local people benefit and visitors connect.

Maybe the question is not only:

“How do we get more tourists?”
But also: “How do we give people more reasons to stay, explore, 

connect and come back?”
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THANK YOU!
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