
SHIFTING FROM EXPLOITATION 
TO LOCAL STEWARDSHIP

Empowering community - protected area volunteers and forest villagers as sustainable 
ecotourism leaders on Kulen Mountain.

Speaker: Reakshar Chhorn, Agir Pour le Cambodge 

An eco-tourism project supported by:
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Populations Growth

Over 5,000 People

Ilegal logging and Poaching Unsustainable farming 

like cashew  farm

Phnom Kulen Under Threat



Community Based Tourism Centers

 in Popel and Anlong Thom

Eco Tour services

ÅMotobike  driver

ÅCommunity  cook

ÅCommunity  guides

ÅCampsites

ÅHomestay

ÅGuesthouse



Anlong Thom CBTC

7 Tour packages 

938 Travelers in 2025

18KRevenue in 2025

Popel CBTC

3 Tour packages 

2437 Travelers in 2025

4K Revenue in 2025

Revenue Allocation

ÅReinvests 5% into local 

education

ÅLocal forest patrols, 

ÅSocial welfare 

ÅCBTC operational 

support.



Continuous Support and 
Capacity Building

ÅEnglish, Archaeology, IT skills, 

Marketing, Cooking. 

ÅStrengthening the organisation. 

ÅWorkshops on gender equity, 

sexual & reproductive health. 



An eco-tourism project supported by:

Booking a tour with CBTCs 

allows YOU to experience 

authentic, impactful eco-

adventures while supporting 

rainforest preservation and local 

livelihoods on Phnom Kulen.


